POWERInU Training and Coaching Philippines, Inc. is the

BEYOND KNOWLEDGE™

Distributor-Partner of Cegos Asia-Pacific in the Philippines

CEGOS Asia-Pacific is a part of CEGOS Group, Europe’s largest professional skills training provider, and one of the world’s
leading Learning & Development companies. Cegos was founded in 1926 in France and has a strong foundation with more
than 80 years of experience within Human Resource Development, Corporate Training and Operational Consulting.

EUROPEAN HERITAGE, ASIA-PACIFIC PERSPECTIVES, GLOBAL BEST PRACTICES

Cegos adapts its approach and creates solutions that suit the diversity of APAC-specific locales while staying aligned with
global organisational frameworks. Cegos specializes in flexible context-appropriate training programs (face-to-face, blended
learning and standalone elLearning) focused on management and leadership, commercial excellence and interpersonal
effectiveness based on global best practices.

We have over 200+ unique modules in 10 strategic areas.

Programmes

¢ Management Development ¢ High-Performance Selling e E-Learning
¢ Leadership Development e Personal / Interpersonal Effectiveness e Blended Learning

LEADERSHIP DEVELOPMENT

Great leaders are inspiring, trusted, and deliver results. They use a combination of experience, skills and emotional intelligence
to not only create a vision — but to make others want to follow it.

Great leaders build a culture for success that flows down through the entire business.

That sounds like a tall order — but we can help because while some traits of a good leader do require certain baseline attitudes
and aptitudes, there is much to be gained from robust learning.

All of our trainers have held senior leadership positions themselves, so they know exactly what it takes — and how
to help you gain it.

Our Leadership Training programmes:

o Develop leaders to become skilled at creating strategies and inspiring others to follow through visionary
communication

e Support leaders to become more emotionally intelligent and know how to build trust

e Can be designed to develop potential leaders over a period of time.

These bespoke programmes will usually be built around a work-based project and can include:

Psychometric assessments
Classroom training

Coaching

E-learning

Talks by subject matter experts

Or we can offer shorter one or two day programmes which address specific needs. Our Leadership Training courses include:

e Being Strategic
e Coaching And Developing Others
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